Scott Park Site FAQs

Why are we doing this? What’'s our motivation?

We want to be a church that shares God’s heapdople who don’t yet know Jesus Christ as
Savior and Lord. Our vision is to be a thrivinglanfluencing church. We want to see more
people coming to Christ and enfolded into the comitywof God’s people, the church. By
pursuing a multi-site model, we have the opporjutdtreach more people in more places. We
are currently experiencing barriers to growth bseanf space limitations at Lincoln/Michigan.

A Scott Park site creates new space in a potensathtegic location. Plus, by sending a number
of people from our current location to be the aafréthe new Scott Park site, we free up space for
growth at Lincoln/Michigan as well.

Thus, while it is true that we are facing spacdlehges in our sanctuary and classrooms, our
primary motivation is obedience to Jesus’ Great @@sgion (Matt. 28:19—"“go and make
disciples”) and his Great Commandment (Matt. 2239#-"Love the Lord your God with all
your heart and with all your soul and with all yeuoind... Love your neighbor as yourself”).

What's the difference between a church plant and anulti-site church?

A church plant is designed to be a separate chighhfrom the start. It might have a
sponsoring church for awhile, but it is separaemulti-site church is one church that meets in
two or more locations. These locations share d@ngesvision, values, and overall leadership, and
they operate under one budget. There are dozeraiafions under the multi-site umbrella, but
the goal is to leverage common resources in amtéffaeach more people.

Some multi-site churches use video preaching/teacty. Is this TCBC's plan?

Not at this point. Our current thinking is to ergeaour team teaching model to provide “live
teaching” at both sites. This seems like a motarahfit for TCBC. The preaching would be
done by a team that includes both pastors andigiiteachers from our congregation. This team
would rotate between the two sites.

Why are we referring to it as the Scott Park Site?Why not call it “TCBC West” if a multi-
site church is one church meeting in multiple locabpns?

Good question! There is a great deal of variatomulti-site church models. Here are a few
reasons why it might make sense to call a Scok §lte by its own name:

+ TCBC'’s vision and values would also be the visiod galues of the Scott Park Site, but
there could be some variations in the forms througlth our vision and values get
worked out. For example, while a Scott Park sitell also have the core value of
blending campus and community, a Scott Park worséiipice might have some
differences from the Lincoln/Michigan worship seei

» Ideally, one of TCBC's pastors would be assigneldedhe “site pastor” at Scott Park,
giving focused leadership and shepherding to tledt Bark congregation. In this model,
a Scott Park site pastor would not also have nmnisisponsibilities at
Lincoln/Michigan.

* There would be overlap in other areas betweenvtbesites, but some ministries would
be site specific. For example, leaders and asssstar children’s classes for Scott Park



would be drawn from people who are committed toimgiScott Park their new “church
home” rather than asking these volunteers to rdtet@een the two sites.

» If we start a Scott Park site, it is possible ta&cott Park fellowship might at a future
time move to becoming a church plant. Or, the rsitk model might work so well that
our congregation decides to just keep it that w@yr church would seek God’s leading
in this at a future time. But making a distinctioetween Scott Park and
Lincoln/Michigan name-wise seems wise for multigasons.

While there will be some distinctions, here are sdahings that are NOT part of the proposed
plan:

» Start a “student church.”On the contrary, our mission and values are cedten the
concept of community and campus together for wprshinistry, and growth. We want
to reach more students and more community people.

» Blanket Champaign-Urbana with TCBC “look alike” s#lite churches.Reaching more
people in more places is an important part of theaGCommission and TCBC has a role
to play in that process. But this role is unlikeyinvolve making copy-cat
congregations. Any additional site that we mighd avould probably have a unique look
and feel even while sharing the same vision andegl

Why the Scott Park area?

The “Scott Park area” is a 40+ block area in Chagiphounded by Green Street to the south
and University Avenue to the nortt Street to the west and' Gtreet to the east. There appear
to be over 5000 students in this area, but cusreéhd “Scott Park Area” has no church presence.
There is a significant population of internatiosaldents and grad students. The city has plans
to develop this area to make it even more attractivis just as accessible to community people
as our current location.

Why not just add a third service at our current loation?

This idea was discussed as part of the “Planningfowth” process, but to this point it has not
gained traction or generated much excitement. @tiee main reasons for this is a sense shared
by many lay leaders and members of the staff tloat i€ pushing us to be a more outward-
focused, missional church—going to where peoplé wieds are rather than only asking them
to come to us. If we’re going to invest resouricea new service (leadership, volunteers,
financial resources, etc.), it makes sense to puasuoption that gives us the best potential for
continued growth. A second site rather than anat@eyice at our current site gives us this
potential. Another factor is that a third servadeour current location would probably have to
take place either on Saturday night or Sunday rigtgither of which is very appealing as we
consider the values that drive our ministry at TCBC

What about finances for a Scott Park Site? How wdd this get paid for?

The general answer: The same way all our ministiynanced—from God’s unlimited
resources provided through his people. An impapant of the process ahead would be to do
some new thinking regarding our expectations abtuttent giving, TCBC alumni involvement,
the giving potential of new members, special gditsl the income-generating potential that
could come with growth and new facilities.



Additional thoughts about finances:

A Scott Park site would start with a small fiscabtiprint and a small “burn rate” (how
quickly we go through initial start up resources).

A Scott Park Site would share the same office stiaguirance, and ministry resources as
the Lincoln/Michigan location. This would give tige potential to make our ministry
budget go further.

Opening a Scott Park site would require lookingd@ative ways to fill additional staff
needs besides hiring a bunch of staff.

God can provide for his work in whatever way heirgss We need to be obedient and
more forward in faith as he guides us. We expebetstretched and blessed.

TCBC first started in 1933 in the midst of the GrBapression. Four families faithfully
followed God'’s vision and leading then even thoitghdn’t seem to be an opportune
time economically. If God wills it, we can do tkame now.

What kind of time table is TCBC considering?
Since so many of us sense that God has been prg@aiBC for growth, the question of timing
is extremely important. Here is the tentative tade for the immediate future:

The Second Site Work Group will present a planaf@cott Park Site to the congregation
in mid-February.

From mid-February to mid-March, the congregatioh priay and dialogue about this
plan.

In mid-March, the congregation will vote on whetb@move forward with

implementing the plan for a Scott Park Site.

If the plan is approved, a Scott Park launch tealirbe solidified and will continue the
process of beginning a second site.

What will happen to TCBC at Lincoln/Michigan if a significant group of community people
and students are sent out to form the core of a nefacott Park Site?

Those that stay would presumably feel as callestipport this new work as those who
go.

If we send out a Scott Park core, we would haveerspace at Lincoln/Michigan to
welcome new community people and students.



