What a 2nd site might look like?

Bible Study

Worship Service

Community Service

Potluck meal

Work with other ministries

Arts Ministry

TV Program

Radio Program

Video Streaming

Tutoring program

International ministry
Introduction to Christianity class
Movie Club

Street Evangelism

Hymn Sing

Where might a 2nd site be located?
Coffee Shop (rented)
Coffee Shop (owned)

TCBC Second Site Ideas

Pros

Lots of individual attention,
opportunity of individual growth,
can meet just about anywhere

Large body of believers come
together, a "traditional 2nd site"
Engages outsiders/unbeleivers, no
space requirements (exceptions
would be things like a soup
kitchen)

Opportunity for close relationships

Shared resources

Draws people usually not reached
who have an important gift

Gets new people involved who
have the necessary skills

Gets new people involved who
have the necessary skills

Gets new people involved who
have the necessary skills

Gets new people involved who
have the necessary skills
Reaches important segment of
population

Biblically based, opportunities for
discipleship of new Christians
Casual Atmosphere

Cators to the right people

Gets older and younger folks
together

Pros
Laid back atmosphere
unlimited use

Cons

Multiple groups may not be
interconnected

Needs a large space

Doesn't offer direct spiritual
development, not a lot of structure

Doesn't offer direct spiritual
development, not a lot of structure
Not exclusively TCBC, how to
decide who to partner with

smaller population segment
resource intensive, financial
investment, technical difficulties
resource intensive, financial
investment, technical difficulties
resource intensive, financial
investment, technical difficulties

time and people resource intensive
time and people resource intensive
time and people resource intensive
Not necessarily biblically based

Cators to the right people

Needs location with organ?

Cons
limited size and limited time to use
need to find a space and purchase

Does it fulfill the TCBC vision?

Yes

doesn't offer much more than
current location, except room for
more worshippers, so, yes.

Yes
Yes, but needs to be in

conjunction with some other
event
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes



Dental Circle
In a park

Retail Space

Theater
School Auditorium

Internet

2nd venue at current site
3rd worship service at current site

The Loft

Garcia's Pizza

Another Church

good location, lots of rooms
(assumed), good for classes,
nursery, offices, etc.

"open" atmosphere

available throughout the week,
parking probably not an issue

Ample capacity

Ample capacity

No physical space to rent or
maintain

no additional costs

no additional costs

close to campus, could help IV with
rent, could be used thoughout the
week as a hangout spot, close to
parking garage

close to campus, could be used
thoughout the week as a hangout
spot

"Church" atmosphere

Criteria deemed important in choosing a 2nd site location

remodeling needed? Limited
parking, noise disruptive of other
tenants?

winter, permits?

limited in options/locations

lack of social gathering space, not
available during the week, none
close to campus, poor musical
acustics

not available during the week
techinal obstacles, not face to face
relationships

additional logistics

additional logistics

Not very accessible/attractive to
community people

Not very accessible/attractive to
community people

Would have to work around their
schedule

It must be accessible to students (ie close to campus)

It must be available to congregation throughout the week

Other important considerations when implementing a 2nd site

The whole church (leadership, young, old) must be behind it

You must first have a heart for those you wish to reach



You must acknowledge God will make it work, not by all the work you
put into it

Prayer should be the number one priority in deciding where to locate

Growth will not occur just because you have the space, but as a result
of personal initiatives to invite people.









